LEADERSHIP, CHANGE, AND
SOCIAL RESPONSIBILITY
MINOR

https://cps.unh.edu/online/program/minor/leadership-change-social-
responsibility

Description

Leadership is the process of motivating people to achieve project goals.
Leadership varies from management, and not all leaders are managers.
Courses within this minor allow students to define leadership, explore the
leadership qualities within one’s self and others, investigate the role of
leadership in organizations, and assess leadership theories. Within the
minor, students will survey and discuss multiple methodologies used to
evaluate teams. Students will analyze how organizational dynamics and
structure impact the leader, limit or increase their power, and the ability to
perform their job.

NOTE: This minor may not be declared with the following major. BS
Business Management: Leadership, Change, and Social Responsibility.

Requirements

All minor courses must be completed with a minimum grade of C-, and
a 2.0 grade point average must be maintained in courses for the minor.
Two courses must be at the upper level (600 or 700). Only 8 credits may
overlap between major and minor.

Minor Requirements

Code Title Credits
LD 600 Becoming an Effective Leader 4
LD 660 Leadership Theory 4
LD 704 Leading Teams 4
MGMT 566 Organizational Behavior 4
HRM 740 Workplace Coaching 4
Total Credits 20

Student Learning Outcomes

Program Learning Outcomes
Students will have the opportunity to:

+ Use basic as well as advanced management terms and theories.

+ Compare and contrast multiple motivational and management
models.

+ Identify and apply multiple conflict resolution techniques.
+ Identify a leader's source and types of power.
+ Survey and discuss multiple methodologies used to evaluate teams.

Analyze how organizational dynamics and structure impact the
leader, limit or increase their power, and the ability to perform their
job.
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